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. TraditionaI]c )
territory of the

OUr regl0n Coast Sglish

peoples.

* A federation of 4
municipalities &
7 electoral areas.

* RDN operates 9
small water
systems in
Electoral Areas.

* Municipalities
operate drinking
water services
for their
residents.

COMOX VALLEY
REGIONAL DISTRICT

ALBERNI-CLAYOQUOT
REGIONAL DISTRICT

RDN Electoral Municipalities QOther Regions
Areas within the RDN
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Water is not confined by political boundaries

* Important to

manage
water on a
regional,
watershed
oo scale
* DWWP’s role
— is to
= coordinate
ST TIA this effort
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Watersheds are assets

* Healthy watersheds
provide our communities
with:

e Water Supply

Ecosystem Services

Habitat

Cultural values

Recreation

www.rdn.bc.ca




Management Environmental
Challenges Stressors

Watershed Gt

Jurisdictiong|

stressors poponing

Limited

L
Resources and Use

Change

Drainage Pollutant Forestry Recreation  Water Allocation  Water Service
and Roads Discharge and Parks and Licensing Provision

© O
6090(’@@

Mining Fisheries and Agriculture Water Science  Drinking Water Land Use
Wildlife Quality Planning and
Protection Regulation
Regulation
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Common goals

e All Electoral ...contain language
Area OCPs about
environmental
e All municipal protection,
strategic plans adequate water

supply & ensured
water quality...

“preserve & protect
water quality and
quantity”
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Why regional investment?

* Shared water Optimize service
sources; need to delivery
manage upstream

Y '
e
/ downstream BaX
impacts S, .
{Protect local J 2

_ assets
e Collect regional
information to

mfo.rr_n land use o cate (o

decisions & water , vance

allocations senior e
government reconciliation
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Foresight — Drinking Water & Watershed Protection

N
* RDN Board identified DWWP as a priority in 2003-2005 Strategic Plan.
_J
e DWWP Stewardship Committee established. A
e Committee developed a 10-year Action Plan with a budget. )
N
e Electoral Area referendum secured elector assent to establish a DWWP service, funding
through parcel tax. )
N
* Program implementation began with full time program coordinator.
_J
N
* The 4 member municipalities are all partners in the DWWP function by servicing agreement.
_J
N
e Action Plan updated for second decade 2020-2030
_J
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Program funding

2008

Referendum
authorized

up to $25

parcel tax

(Electoral Areas
only)

2009

Property tax

of $10 was

established in
the electoral
areas

2012

Formula
agreed
upon to
phase in all
municipal
partners

2017 2020

Parcel tax
increase to
$12 to fund
additional

full phase
in; all

parcels pay

S8 per year scope in

into '_Che Action Plan
service 2.0

* Proposed upcoming increases
to be rolled out in 2022 and
2023 to fund the delivery of the
program through its 2" decade
to 2030.
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The Action Plan

REGIONAL
Drinking Water and i O .
Watershed Protection ;
Action Plan

Report to the Board of the
Regional District of Nanaimo

by the Drinking Water-Watershed
Protection Stewardship Committee

Regional Dis?rict of Nanaimo’s
Drinking Water.and Watershed

October 2007 I i A Prot?ibn
e o o ; "
- g,

2.0

2020-2030+
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The Action Plan

2)
3)
4)
5)
6)
7)

REGIONAL
& DISTRICT
OF

Regional DiSEREL of Nanaimo’s s
Drinking Water and Watershed

Protfibn
%

2020-2030+

Public awareness & involvement
Water resources inventory & monitoring
Management of land use & development
Watershed management planning
Management of water use

Management of water quality

Adapting to climate change

Our vision is for healthy, safe
and resilient water resources in
the region, enabled through strong

partnerships.

Our mission is to provide
regional leadership at the watershed
scale to support water management,
land-use planning, and community
outreach and advance drinking water

sustainability, climate adaptation, and

healthy ecosystems.




Continuing Sub-Actions | *with enhancements) New Sub-Actions

B Tours B Community-based Social Marketing program design
> Community events > Multi-media engagement

L4 P Curriculum-connected school materials™ P Interpretive signage and demonstration sites
Ctl O n a n P Irrigation Check-ups P Youth water leadership projects
» Workshops P Public surveys

B All current rebates B Explore new rebate options i.e. water flow meters for wells

Water
Awareness
and Stewardship

=

Q

=

s

Q

L

L

G

u ———

| /r \I Water

S \JUU/  Information

and Science

Water-centric
Planning and
Policy Support

Expand integration of regional water information to RDN departments, and
municipalities

Develop a Regional Rainwater Management Strategy

Recommendations on Provincial water application referrals

P Informing long term plans®
P Informing current operations®
P Informing development approvals

» Review and advise on internal policy Research to identify best policies and practices in North America
P Strategic external advocacy Implement rainwater management initiatives




Structure

4 Permanent Full Time Staff; Report to Water Services Mgr.

DWWP Staff - Monitoring Network Coord.
o DFO o Stewardship o Water suppliers
DWWP Technical o MFLNRO community assoc.
. . o Island Health o Agricultural o Community at-
AdVlSO[‘y Committee o Municipalities community large
. 1 . o Mosaic Forests o VIU o lIslands Trust
Guiding Implementation o Professional o MOTI
hydrogeologist, o Indigenous
hydrologist, community reps
biologist
RDN Board
Receives meeting minutes and Decide on actions relate.d.tf) _
G outcomes of DWWP activities —i.e.

resolutions to AVICC or UBCM

www.rdn.bc.ca




Challenges & Successes

PPN Regional District of Nanaimo 3 new photos

_—
Congratulations to Beth of Parksville, this week's Team WaterSmart Water
Saver Contest prize draw winner! Beth converted her thirsty front lawn into a
beautiful, water efficient landscape, complete with a permeabie gravel path
10 help rainwater infiltrate into the ground. She aiso uses a system of rain
barrels and large buckets to coliect rain water for watering her garden

Are you a champion water saver? Enter Team WaterSmart's Weekly Water
Champion contest and you could win a rain barrel and other great prizes.
Visit www teamwatersmart ca for contest detalis and entry forms

t More Likes, Comments o
AGcMoa Likes, C: and Shar
This post is performing better than 85% of other posts on your Page Boost it to

r Watershed or | Aquiter uiter Relative 3
Waler Region | aquiter Tag No. iaterie Cheation Stress Level X 5 DTN e I
Nile Creek NA NA
o Big Qualicum River | __NA
416 Quaara North of Thames Creek
Q"(:‘g;'m Rt 421 Quadra Between Nile and Thames
s65 Capilano | Over Quadra between BQ and Thames
662 Quadra South o BQ and into LQ
Litle Qualicum River| _NA NA
e 62 Quadra North of LQ 10 BQ
661 Kame | Soulh of LQ af upper Kinkads Crask
Qualeum | WR2 664 Salish Along LQ River Valley 1o ocean
663 Kame Upper VWhiskey Creek

217 Quadra South of LA and info WR3

French Creek A NA
French 0 Bedrock | _Upper FC. and arsa
Creek | WR3 216 Quadra_| _Upper Parksville, North/South of Hivy 1
(FC) 217 Quadra | Qualicum Beach, between LQ and FC
212 Bedrock | Along the coast in Parksville to FC
Englishman River NA NA

Quadra | Upper ER near Creeks
220 Bedrock Upper ER under Aq. 203
River | WRa 216 Quadra Lower Parksville to ER
(ER) 219 Quadra East of ER and extends nto WRS
214 Bedrock East of ER along coast
221 Salish ER Valley to Ocean
Nanoose Creek A
Millstone River A
Chase River A
219 Quadra Nanoose area
South 214 Bedrock | Nancose undertying Quadra Ag. 219
Wellington | 1o 210 Bedrock Nanoose Creek
to Nanoose 218 Bedrock Nanoose Penninsula
(SW-N) 213 Bedrock | Lantaville underlying Quadra Aq 215
215 Quadra East Lantzville, North Nanaimo
166 Bedrock Stephenson Point, North Nanaimo
211 Bedrock Benson Meadovs.
Quadra | Westwood to Divers Lake above Hwy 1
Nanaimo River NA NA
160 Vashon Lower Cassidy Aquifer
Nanaimo 61 ‘Capilano | _Cassidy Aquifer-Nanaimo River Valley
River | WRE 162 Bedrock Cedar and Yellowpoint
(NR) 163 Quadra East of Holden Lake
64 Bedrock ‘South of Extension
165 Bedrock ‘South Wellinglon

Wotes: Aquter siress <l codes. Bu-low T o fo mockerat yelon oderate, EE-morderate o igh, - o very igh, A mears
o appcae




Key Learnings

* Political champions are an important ingredient for success

* Interdepartmental collaboration is essential — requires organizational identity
that aligns with values of DWWP beyond just the water department.

* Long-term reliable funding (for programs and staffing) magnetizes crucial
partnerships.

* Working with stewardship groups uses resources efficiently while building
community capacity and awareness.

» Utilizing consulting professionals is important for specialized analysis

* Demonstrating results through collaborative initiatives builds long lasting
relationships.

* Coordination at the watershed level is an effective role for regional government.

e Continued emphasis on working with and supporting First Nations in co-
managing water and land in the region.
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THANK YOU

ipisani@rdn.bc.ca
www.DWWP.ca
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